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Message Text 

UNCLASSIFIED 

PAGE 01 LAGOS 03348 161439Z 
ACTION AF-10 

INFO OCT-01 ISO-OO INT-05 EB-08 TRSE-00 XMB-04 CIAE-00 
INR-10 NSAE-00 /038 W 

007449 161445Z/43 

P R 161345Z MAR 78 
FM AMEMBASSY LAGOS 
TO SECSTATE WASHDC PRIORITY 7204 
INFO AMCONSUL IBADAN 
AMCONSUL KADUNA 
USDOC WASHDC 

UNCLAS LAGOS 3348 

FOR ATTENTION AF/W, USDOC/MEPD, INT/BUMINES 

E.O. 11652 : NA 

TAGS : EMIN, ENRG, BTIO, NI 

SUBJ : MANAGEMENT NEEDS FOR COAL SECTOR 

REF: A) 57841, B) STATE 38427 

1 . ON MARCH 14, NIGERIAN COAL CORPORATION(NCC) CHAIRMAN AGWA 
AKPALA PROVIDED BOARD APPROVED STATEMENT OF AUTHORITY AND 
DUTIES FOR PROSPECTIVE GENERAL MANAGER (GM). AKPALA COVER 
LETTER, JOB DESCRIPTION AND EMBOFF LETTERS AIR POUCHED TO 
AF/W, ROBERT KOTT ON MARCH 16. 

2. ACCORDING TO JOB DESCRIPTION, GM MAKES FINANCIAL AND OP- 
ERATING DECISIONS BASED ON BROAD POLICY STATEMENTS OF NCC BOARD. 
IDEALLY, NCC SEEKING MATURE MINING ENGINEER WITH EXECUTIVE 
EXPERIENCE, BUT GIVEN NCC NEEDS DEPARTMENT SHOULD NOT BE UNDULY 
RESTRICTED BY NCC WISH LIST SET OUT IN AKPALA LETTER. 

3. NEXT MOVE FROM NCC CAN BE EXPECTED AFTER MARCH 30 BOARD 
MEETING. FURTHER DECISIONS ON RELATIVE DESIRABILITY OF 
PRIVATE SECTOR OR INTERNATIONAL EXECUTIVE SERVICE CORPS 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 LAGOS 03348 161439Z 

(IESC) OPTION WILL BE TAKEN. AKPALA'S LETTER LEANS TOWARD 
IESC. 

4. IN LATER MEETING WITH EMBOFF, MIN MINES PERM SEC FATOYE 
STATED THAT IESC COULD ONLY SERVE AS INTERIM SOLUTION. 

HE VIEWS RESCUE EFFORT AS LONG-TERM EFFORT REQUIRING 
PRESENCE OF GM OVER SEVERAL YEARS. HE THEREFORE FAVORS 
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PRIVATE SECTOR OPTION. 

5. COMMENT: ON MAJOR ISSUE SUCH AS THIS, MIN MINES AND 
FEDERAL EXECUTIVE COUNCIL WILL HAVE FINAL SAY BASED ON 
NCC BOARD RECOMMENDATION. 

EASUM 


UNCLASSIFIED 


NNN 


Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 



Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 


Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 jan 1994 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: COAL, MINING INDUSTRY 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 16 mar 1978 

Decaption Date: 01 jan 1960 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 jan 1960 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1978LAGOS03348 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Expiration: 

Film Number: D7801 17-0559 
Format: TEL 
From: LAGOS 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1978/newtext/t1 9780361 /aaaabzka.tel 

Line Count: 68 
Litigation Code IDs: 

Litigation Codes: 

Litigation History: 

Locator: TEXT ON-LINE, ON MICROFILM 
Message ID: cc1f4bc6-c288-dd1 1-92da-001cc4696bcc 
Office: ACTION AF 

Original Classification: UNCLASSIFIED 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 2 

Previous Channel Indicators: n/a 
Previous Classification: n/a 
Previous Handling Restrictions: n/a 
Reference: 78 STATE 38427 
Retention: 0 

Review Action: RELEASED, APPROVED 
Review Content Flags: 

Review Date: 29 mar 2005 
Review Event: 

Review Exemptions: n/a 
Review Media Identifier: 

Review Release Date: N/A 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
SAS ID: 3311725 
Secure: OPEN 
Status: NATIVE 

Subject: MANAGEMENT NEEDS FOR COAL SECTOR 
TAGS: EMIN, ENRG, BTIO, Nl 
To: STATE 
Type: TE 

vdkvgwkey: odbc://SAS/SAS.dbo.SAS_Docs/cc1f4bc6-c288-dd1 1-92da-001cc4696bcc 
Review Markings: 

Sheryl P. Walter 
Declassified/Released 
US Department of State 
EO Systematic Review 
20 Mar 2014 

Markings: Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 


Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 



